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Dung da liéu dé théng bdo, chuyén doi
va trao quyén cho cdc quyét dinh nhéan su
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1. GioI thieu
Phan tich nhan su (HR analystics) cho phép nhiing quyét dinh
ddng dan hon vé kinh doanh va quan tri nguén nhan luc.
Phan tich nhan su hay phan tich con ngugi (people analytics)
c6 thé caithién dang ké cach doanh nghiép tuyén dung, nang
cao hiéu suat cong viéc, phat trién va gitt chdn nhan tai.

“If you can’t
measure it,

you can't

manage it.”

= Theo Peter Drucker

Tuy vay, nhiéu doanh nghiép van thuc hién cac quyét dinh
nhan su quan trong dua trén cam tinh. Thau hiéu y nghia céc
chi sé nhan su, phan tich nhan su va thiét [ap bao cdo quan tri
théng minh sé giup cac nha lanh dao doanh nghiép va nha
quan ly nhan su mad khda stc manh ctia d liéu, han ché toi da
thanh kién trong viéc ra quyét dinh va tao kha nang cho nhan
suU tdc déng I8n hon dén cai tién két qua kinh doanh.




2. Ai nén hoc chuong trinh

4« Nhaquan ly trong 4 Trudng bd phan dai ngé
doanh nghiép
4 HRBP
4 Nha quan ly nhan su
4 L&D BP

4 Trudng bd phan tuyén dung

, A 4 Chuyén vién nhan su
« Truodng bo phan dao tao trén 3 ndm kinh nghiém

3. Ly do chon chucong trinh

® © - 0

Chuan muc quéc té Tinh Ung dung cao Trai nghiém hocméi  Péng hanh sau hoc

Chuong trinh dugc Chuong trinh trang Chucng trinh  ap K&t thdc chuadng
thiét k& dua trén tri  bicho ngudi hoc cac dung triét ly ngugi trinh, Ngugdi hoc cd
thic chudn muc cia phudng phap, cong hoc lam trung tam ca hdi duge tué van
nhan loai. cu da dugdc kiém mang dén mot trai (coach) truc ti€p bdi
chiing bang thuc té nghiém hoc hoan giang vién trén du
va dé dang ap dung toan mMai va day cam an trién khai tai
tai doanh nghiép hung cho ngudi hoc. doanh nghiép.
Viét Nam.




4. Loi ich cua chuong trinh

Po dac nang suat lao dong té chic; toi uu héa ndng suat lao ddng
Lap k& hoach ngan sach va st dung hiéu qua ngan sach

Pua ra cac diéu chinh va chuang trinh hanh déng nhan su
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Do dac hiéu qua van hanh hé théng nhan su: C&B, dao tao va tuyén dung.

5. Phuong phap
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6. Ngon ngi dao tao

Chudng trinh dugc trién khai giang day bang tiéng Viét.

7. Hoc liéu

Toan bdé hoc liéu cla chucng trinh gom bai gidng, tai liéu doc thém, case
study, chu dé thao ludn nhdém va bai tadp thuc hanh dugc bién soan theo tri

thic chuan muc quéc té va két qua phan tich nhu cau ngugi hoc.
1




8. Hanh trinh hoc tap

(e

Th&i gian Hoat déng Nén tang Dan dat

e TU ngay 28/6 o Hoc trudc ly thuyét va hoc 1an nhau Eduviet LMS Trg giang
dén ngay 09/7

e Ngay10/7 « Héthéng hoa ly thuyét

Tha 7 Trén 18p Giang vién
> > 2 A ST PA (Trung tdm dao tgo
09:00 — 17:00 « Thuc hanh va thao luan vgi giang vién Eouviet, 56 18

Nguyén Chi Thanh)




9. Giang vién
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Giang vién cua chuadng trinh la

Chuyén gia Lé Van

T

Quan diém

Két néi chién lugc - hé
théng - con ngudi nham
mang lai gid tri téi uu.

Gidi thiéu chung

Chuyén gia Lé Van c6 han 16 nam kinh nghiém
trong linh vuc t6i uu nang suat té chuc, chién lugc
d&i ngd, cau truc té chuc. Giam déc Nhan su trong
cac Tap doan hang dau vé Céng nghé Théng tin,
Thucng Mai, San xuat, Bau tu, Bat dong san: Casper,
CMC Group, Tecomen Group, Capital House Group.

Vi tri cong viéc
4 Gidm déc nhan su Casper

& Nguyén Giam déc nhan sy
Capital House Group

4 Nguyén Gidm déc nhan su
Tecomen Group

o Nguyén Trudng Ban Nhan su
CMC Group

Phudng phap

4 Chuing chinhan su quéc té SHRM - CP | Hiép
hoi nhan su Hoa Ky

o Chung chi AIHR Analytic | AIHR Academy

4 Dudc huan luyén & trién khai cac du an vé Hé
théng quan tri nhan su, BSC - KPI va ting dung
cac phuang phap luan chuan gudc té: HAY,
MERCER, BSI.




10. Noi dung chucong trinh

I “
«gh» Human Resources Dashboard o ’ %
P o e 41 Mg s60k 40 regon [Engms 7]

Avg Leave Balance Staff Performance Cost Per Hire Open Positions.
Depariment == Strategy B
England England Strategy Metrics [ Consuitants [l [V Open Positions (0] [ Part Tme Staff Il
Department FTE Qtly Trend a1 Q2 Q3 Q4 Total Trend
T 108 gu——" Employee Satisfaction % 120
[=18 28 [>38 [>48 = = J— ]
Finance 55 t—— 100
Employees Trained
HR 33 e ——, [»20 =31 4z =53 3 365 _ — =
50
Strategy 43 et Gender Diversity % MIF .
55 60 65 60 . 558 mm B E &0
England Average Spend Per Hire H
Avg Staff Rating (0-5) =
T (4.8 a5 P43 [>4.5 i 45 W — _ i
58.7 HR Strategy
$6.5 556 FTE/Contractor % 0
Finance ) [ P72 =78 > 7675 Ml =
= 9
= o
Qe s e s s o - Jon 5o 5 Mart3 Ape13 ey n3 13 Ao Sepi3 ot 13 how 3 Dect3
"
8 .
mNew Hires  mTermination Income Breakdown Avgleave Balance Days
Strategy Strategy
HR HR
Finance
Finance
T
K 20k 20k 60k B0k m
J2n13 Feb13 Mari3 Apri3 May13 Jun13 Jul13 Augl3 Sep13 Oct13 Now13 Decs m Avg Salary = Avg Bonus = Avg Overtime
Age Demographics by Dept Open Positions by Dept Employee Score Customer Satisfaction Actual - Target |
s IT WFinance ~HR MStrategy e

0% 10%  20% 0%  ao%  s0% 60X 0% B0 so%  1o0%

Promotion Rate

I ———

—
15
=] 42 % 1% % 3% a% 5% &% T B% 9% 10%
10
I I [:] I [:] I i o Speed to Hire (Days)
B I 2
[ ] . |

IT uFinence - HR « Striegy T Finance  HR  Strtegy

15-25 %635 3645 4655 55+ o s 10 15 20 5 0 35

CHUYEN PE 1: CHUYEN DE 3:

Hé théng quan tri nhan su hién dai 04 cap dd phan tich di liéu nhan su
4 Béicdnh MUc 1: Bdo cdo hoat déng

4 Cdcthach thdc Mdc 2: Bdo cdo ndng cao
Mdc 3: Phan tich chién lugc

MUc 4: Phan tich du bdo

(N N L N

CHUYEN DE 2:

Céc chi sé chinh trong quan ly

hé théng nhan su . .
CHUYEN DE 4:

4 Cdcchisé nhén su chinh vay nghia . L s
Thuc hanh phan tich du bao va idng dung

4 Phudng phdp thu thdp d ligu va bao cdo quan tri théng minh
xdc dinh chisé nhén su

. _ 4 Demo bdo cdo quan tri théng minh
4 Hudng dan cach tago thu vién cdc 9 ' g

chi sé nhan su 4 Thuc hanh phdén tich du bdo (chia nhém
thuc hanh theo case study).




11. Chidng nhdn cua Eduviet

Ngugdi hoc dudc cdp chidng nhan
“Phan tich nhan su | HR Analytics” cda
Eduviet khi dap Ung cac diéu kién sau:

Tham du t6i thiéu

80% s6 gid hoc cua chudng trinh

Hoan thanh bai tap ca nhan

12. Hoc phi

Hoc phi clia chuong trinh Phan tich nhan su:

Hoc phi co bdan

Uu déi cho hoc vién ci Uu déi cho 15 ngudi
& KH cua Eduviet ddng ky ddu tién

6.000.000 VND ‘ 4.800.000 VND ‘ 4.800.000 VND

(dé bao gém 02 budi hoc qua zoom, 01 budi ngdy hoc trén I6p, tai liéu va
chidng chi cua Eduviet).

13. Thong tin lién hé

Doanh nghiép, cd nhan quan tam chuaong trinh thiét ké to chc
cla Eduviet vui long dang ky tai day hoac lién hé dé nhan ho tra:

Van phong tu van:
Biét thu A26, ngd 238, phd Hoang Ngan, Ha Noi

Hotline: 0964450069

Email: daotao@eduviet.vn




